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Objectives:

* Manage and resolve conflict for better patient
care

* |dentify sources of conflict
» Apply visual models to conflict

¢ |[dentify communication opportunities for
consensus building

* Apply conflict models to a case study
» Apply conflict principles to your situation
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Overall Purpose
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Three Common Areas of
Conflict
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You and Conflict

What conflicting feelings do | have?

Have | acknowledged those feelings?

How do | usually deal with conflict?

What do | need to do as or before | help others?
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How To Think”About Conflict
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